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1. Copyright Disclaimer

Not applicable.

2. Document Control

Owner Dean
Stakeholders All staff
Approving Body Academic Board

Version History

Version Date Description

Draft Version 0.1 | 1% October 2020 | Provided by Higher Education Leadership Institute (HELI).
Contextualised to Nova Anglia College requirements by Dr. Hamidreza

Draft Version 0.2 7% April 2022

Mozayeni.
Version 1.0 14™ April 2022 Approved without amendments by the Academic Board.
Version 1.1 25™" May 2022 New template applied by Ms. Carmen Ralph.

Amended by Ms. Carmen Ralph as per the minutes of the Board of
29" November | Directors meeting as follows: changed the campus address from Suite 28,

Version 1.2 2022 Level 3, 240 Queen Street, Brisbane City QLD 4000 to 29 Amelia Street,
Fortitude Valley QLD 4006.
Version 1.3 20" March 2024 | Added Provider ID and updated header.
Version 1.4 20 August 2024 | CRICOS code added
3. Approval, Publication and Review
3.1 Approval

This Conferral of Professorial Titles Policy and Procedure was unanimously approved without amendments by the
Academic Board members in the meeting held on 14" April 2022.

3.2 Publication

This Conferral of Professorial Titles Policy and Procedure will be made available to the public domain including the
students and staff on the website at www.nac.edu.au.

Alternatively, a copy of this document can be requested by contacting the Registrar Office at registrar@nac.edu.au.

3.3 Review

This Conferral of Professorial Titles Policy and Procedure is subject to change and will be reviewed at least once per
year with no gap of three years or more between two consecutive reviews.

Next review date: March 2026
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4. Purpose

This policy sets out the procedures for conferring the title of Professor or Associate Professor upon a member of the
staff at Nova Anglia College (hereinafter referred to as “NAC”).

All conferrals of professorial titles will be approved by the NAC's Academic Board and reported to the Board of Directors.

Professors and Associate Professors are expected to actively engage in scholarship and provide significant leadership
for both staff and students in their disciplines.

These procedures for consideration of conferral of professorial title should be viewed in the context of:
e NAC's commitment to the pursuit of academic excellence by all staff;

e The need to provide encouragement, support and reward for scholarly activities by all staff; and
e The need for sustained and consistent leadership, mentoring and professional development activities for all staff.

5. Scope

The scope of this document includes all staff, contractors and their appointees at NAC.

6. Background

To develop an informed position on the use of the term “professor” outside the university sector, the Victorian
Registration and Qualifications Authority (VRQA) commissioned the Centre for the Study of Higher Education at
Melbourne University in 2009 to produce a paper outlining the current policies, conventions and practices among
Australian higher education providers when using the title professor. Among other things, the paper recommended
that for the purposes of understanding and clarity, the non-self-accrediting sector as a whole consider reaching a
policy decision covering the use of the title “professor” in higher education providers that are not permitted to use
the title “university”. After consideration of this recommendation by its Higher Education Committee, the Australian
Council for Private Education and Training released a policy statement for use by its members in 20102

Following consideration by the Academic Board of these guidance statements and relevant Higher Education sector
standards in relation to the conferral of professorial titles, NAC has developed its own policy in that context.

7. Professor and Associate Professor

7.1 The Academic Board may confer the title of Professor or Associate Professor upon a staff member who is:

e Prior to accepting the appointment, a Professor or an Associate Professor at another recognised higher
education provider?; or

e A person of recognised eminence® in a particular academic field; or

e Avisiting Professor or Associate Professor from a recognised higher education provider® for the duration of
their stay or association.

7.2 The position of Professor or Associate Professor may be a paid or honorary position.

1 Farrell, K. (2009) The Use of the Title ‘Professor’, Centre for the Study of Higher Education, University of Melbourne

2 ACPET policy statement: Use of the Title Professor in Non-university Higher Education Providers.

3 Overseas institutions must be listed in the International Association of Universities Handbook of Universities

4 An eminent person can be defined as a person who is recognised beyond the norm for others in their specific field of study and who can
demonstrate with evidence that they have advanced their field of study through an extensive publishing record in peer reviewed journals
and conferences

5 Overseas institutions must be listed in the International Association of Universities Handbook of Universities
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7.3 A Professor or Associate Professor will hold their title on such conditions and perform such duties as the
Academic Board may determine.

7.4 Aninitial appointment as a Professor or Associate Professor will normally be for a period of up to five years, as
determined by the Academic Board, after which time the staff member may be re-appointed for a further period
as determined by the Academic Board.

8. Adjunct Professor and Adjunct Associate Professor

8.1 An Adjunct Professor or Adjunct Associate Professor may be appointed by the Academic Board if that person:
e is not employed as a continuing member of staff of the NAC for the term of the proposed appointment; and
e s capable of furthering the reputation of the NAC through appropriate conduct and performance in their
field of study.
8.2 A candidate for the title Adjunct Professor or Adjunct Associate Professor may be:
e adistinguished expert in their field from professional practice/industry; or
e an academic from another recognised higher education provider who is to have a continuing relationship
with NAC.
8.3 The appointment will normally be for a period up to three years as determined by the Academic Board.

8.4 An Adjunct Professor or Adjunct Associate Professor will perform such duties as the Academic Board may
determine on the recommendation of the Dean.

9. Procedure for Initial Conferral of a Professorial Title

9.1 A recommendation to confer a professorial title will be presented to the Academic Board by the Dean. In the
case of conferring a professorial title on the Dean, procedures under this policy will be the responsibility of
the CEO.

9.2 A request for conferral of professorial title for a candidate who already holds a professorial title from another
institution (refer to Section 7.1) can be conferred by the Academic Board based on the candidate’s submitted
Curriculum Vitae, on the written recommendation of the Dean. In such a case the Dean will also address the criteria
listed in Section 9.3.

9.3 Conferral of the title and level of the title will be based on consideration of the candidate’s:

e work history and achievements;

e scholarly activity;

e relevant professional or industry achievements and contributions or a combination thereof;

e contributions that have been made to scholarship, academic excellence, and leadership at the NAC; and

e future contributions to scholarship, academic excellence, leadership and staff mentoring intended to be
made at the NAC.

9.4 Inthe case of a candidate who does not currently hold a professorial title, the request will be accompanied by
a portfolio of evidence prepared by the candidate that addresses the criteria listed in 9.3 above and clearly
demonstrates the candidate’s suitability for the conferral of the requested title.

9.5 Inthe case of a candidate who does not already hold the title of professor or associate professor from another
recognised institution, once a request has been received, the Dean® will convene and chair a panel of three
members (“the Panel”) to consider the portfolio of evidence prepared by the candidate.

6 Orin the case of a request for a title to be conferred on the Dean, the CEO
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Membership of the Panel will be:

e the Dean as Chair of the Panel;

e amember of the Academic Board nominated by the Chair of the Academic Board; and

e an independent member at professorial level with recognised expertise in a relevant discipline selected
by the Dean in consultation with the Chair of the Academic Board.

The Panel will meet, either face-to-face or virtually, to consider the portfolio of evidence and, based on the criteria
listed above, the Panel may make a positive recommendation, or recommend not to grant the title.

9.6 The Academic Board will consider the recommendation of the Panel presented by the Dean and will make a
determination. The Academic Board may:

. approve the recommendation for conferral; or
) refer the recommendation back to the Dean for further consideration; or
. determine that the conferral of a professorial title does not meet the standards required in this policy.

9.7 If any recommendation relates to a member of the Academic Board, that member will exempt themselves
from any meeting while the recommendation is under discussion.

9.8 Any determination by the Academic Board to confer a professorial title must be agreed to by a majority of
independent members.

9.9 The Chair of the Academic Board will write to the candidate to advise them of the outcome of their application,
and if successful, the title to be conferred, the term of the conferral and any conditions attaching to the
conferral.

9.10 All conferrals of professorial titles will be reported by the Academic Board to the Board of Directors.

9.11 The Registrar will keep a register of all staff who hold a professorial title and any conditions attached to the
conferral, including the period of time of the conferral.

9.12 Any staff member who feels dissatisfied with any of the processes in this policy may utilise the process set
down in the staff grievance handling procedure.

10. Withdrawal of an Academic Title

10.1 The Academic Board reserves the right to withdraw the conferral of a professorial title if it considers that the
holder of the title:

e has not met the conditions set down in the letter of conferral; or
e is no longer contributing sufficiently to the scholarly profile of the NAC; or
e has acted in a way that is inconsistent with the NAC’s values, policies and procedures.
10.2 A professorial title is automatically withdrawn if a staff member:
e has ceased to be employed by the NAC; or
e has ceased to have a formal relationship with the NAC (in the case of title holders who are not employees).

10.3 In the case of a professorial title being withdrawn under Section 10.1, the Chair of the Academic Board will
write to the staff member informing them of the withdrawal of the title.

10.4 Where such a decision is made to withdraw a professorial title under Section 10.1, the individual affected will
have the right to lodge an appeal regarding the decision of the Academic Board to the Board of Directors.
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