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1. Copyright Notice and Disclaimer
Copyright © 2022 Nova Anglia College Pty Ltd. All rights reserved.

Copyright of this document is the property of Nova Anglia College under Australian and international copyright laws
unless otherwise stated. Any unauthorized use of this document or its contents may violate copyright under the fair
dealings provisions of the Copyright Act 1968. No part of this document may be photocopied, reproduced, altered
or translated in any form or by any means, or stored in a retrieval system or transmitted electronically, or otherwise
used without the prior written consent of Nova Anglia College.

2. Document Control

Owner Dean
Stakeholders All staff and external auditors and contributors to benchmarking
Approving Body Academic Board
Version History
Version Date Description
Draft Version th . .
01 15" June 2022 | Created by Dr. Hamidreza Mozayeni.
Version 1.0 7% July 2022 | Approved without amendments by the Academic Board.
Version 1.1 25™ July 2022 | New template applied by Ms. Carmen Ralph.
Amended by Ms. Carmen Ralph as per the minutes of the Board of Directors
Version 1.2 29" November | meeting as follows: changed the address from Suite 28, Level 3, 240 Queen
) 2022 Street, Brisbane City QLD 4000 to 29 Amelia Street, Fortitude Valley QLD
4006.
Following Amendment done by Harpreet Kaur as per guidelines of External
Version 1.3 26™ April 2023 | Auditor Dr John Capper- Added the “external benchmarking with emerging

developments in learning and teaching”
12t December Approved with amendments by Academic Board as per TEQSA Audit report
Version 1.4 findings. Dr Mozayeni added Appendix A to detail the Benchmarking Plan. And
2023 . .
added section 6.4 Benchmarking Outcomes.

Version 1.5 20™ March 2024 | Added Provider ID and updated header.
Version 1.6 20 August 2024| CRICOS code added.

3. Approval, Publication and Review

3.1 Approval

This Benchmarking Policy and Procedure was approved without amendments by the Academic Board in the meeting
held on 7% July 2022.

3.2 Publication

This Benchmarking Policy and Procedure will be made available to the public domain including the students and staff
on the website at www.nac.edu.au. Alternatively, a copy of document can be requested by contacting the Registrar
Office at registrar@nac.edu.au.
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3.3 Review

This Benchmarking Policy and Procedure is subject to change and will be reviewed at least once per year with no gap
of three years or more between two consecutive reviews.

Next review date: March 2026

4. Purpose

This Benchmarking Policy and Procedure is intended to define the policy and procedure required for benchmarking at
Nova Anglia College (hereinafter referred to as “NAC”). Designed as an extension of the Quality Assurance
Framework, this document assists NAC in monitoring its education operations constantly to ensure national
education standards at AQF levels, in particular Standard 1.4.1 (Learning Outcomes and Assessment), Standard 5.3.1.
(Monitoring, Review and Improvement) and Standard 6.3.1b (Academic Governance) of the Higher Education
Threshold Standards 2021, are satisfactorily met.

5. Scope

The scope of this document includes all NAC staff members as well as all external contributors and auditors who are
involved in benchmarking at NAC.

6. Policy and Procedure

At NAC, benchmarking will be viewed as a structured collaborative process involving the Dean, course coordinators,
and administrative and academic staff designed to compare and evaluate its academic performance outcomes with
other education counterparts. NAC must conduct external benchmarking with similar courses as well as with emerging
developments in learning and teaching that might assist in NAC to identify its strengths and weaknesses as a guide to
improve the education quality and performance. NAC will conduct the following broad types of benchmarking:

a) Institutional benchmarking, in which comparisons are made at the institutional level in different aspects
including the ratio of staff to students, financial requirements and staff and student support services;

b) Course and unit benchmarking, which involves comparisons in designing and developing a new course or
reviewing an existing course including its learning content, admission criteria, assessment items and learning
outcomes of the course and units.

c) Performance benchmarking, which involves comparisons in performance, qualifications, and expertise of the
academic staff as well as attrition, performance, progress and completion rates of students; and

d) Policy and procedure benchmarking, which involves benchmarking of the NAC’s policies and procedures with
those of other education providers.

These benchmarking activities should also be collaboratively conducted with external partners and counterparts who
are pioneers in the teaching and assessment areas similar to those NAC focuses on. Benchmarking partners and
counterparts are expected to demonstrate good performance in the area(s) which are going to be benchmarked in.

Appendix 1 outlines a broad spectrum of topics/areas within its operational scope. Topics/areas for benchmarking/
peer review are detailed in Appendix 1.

Note - This is not presented as an exhaustive list of topics/areas.
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6.1 Benchmarking Principles

6.1.1 A benchmarking process can be performed between various courses within NAC (internal benchmarking) or
conducted with other education partners or counterparts (external benchmarking).

6.1.2 NAC will conduct benchmarking at least once every three years to ensure NAC education performance is
aligned with its strategic goals and plans. The timings will be based upon the Dean’s decision after consulting
with the Academic Board and the Teaching and Learning Committee.

6.1.3 The Academic Board and Teaching and Learning Committee will ensure the benchmarking outcomes are
continuously and properly incorporated into NAC education plans.

6.1.4 All NAC staff members will adequately resource benchmarking processes by providing relevant information,
data and administrative and management support.

6.2 Benchmarking Responsibilities

The NAC’s Dean, course coordinators and academic staff are required to undertake specific roles in the
benchmarking process as described below.

6.2.1 NAC Dean’s benchmarking responsibilities are:

6.2.1.1 to identify and recommend benchmarking partners from comparable higher education institutions
within Australia and overseas offering similar courses. The list of partners should be presented to the
Academic Board for their approval and reviewed every three years;

6.2.1.2 to monitor benchmarking processes to ensure these processes are properly resourced;
6.2.1.3 to review and adjust benchmarking proposals and reports prepared by course coordinators;

6.2.1.4 to cooperate with the Registrar to present the benchmarking proposals and final reports to the
Teaching and Learning Committee, the Academic Board and any other governing academic bodies;
and

6.2.1.5 to cooperate with the course coordinators, unit coordinators and academic staff to implement the
recommendations and considerations outlined in the benchmarking reports.

6.2.2 NAC Course Coordinators’ benching responsibilities are:
6.2.2.1 to engage external partners and counterparts in benchmarking processes;

6.2.2.2 to engage the Teaching and Learning Committee, administrative and academic staff and students in
benchmarking processes; and

6.2.2.3 to prepare benchmarking proposals and reports in accordance with the NAC’s policies and
procedures and present them to the Dean.

6.2.3 NAC’s Academic staff’s benchmarking responsibilities are:

6.2.3.1 to participate in benchmarking processes and cooperate with the course coordinators in preparing the
proposals and reports; and

6.2.3.2 to provide the course coordinators with qualitative and quantitative data and information regarding
the benchmarking processes.

6.3 Benchmarking Procedure

6.3.1 The Course Coordinator prepares a benchmarking proposal in line with Appendix 1, and includes details on
additional scope, objectives, specific areas, timings, and required resources. The proposal will also source and
recommend any external partners and counterparts required. This proposal will be submitted to the Dean for
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review and amendments, where applicable. To benchmark at NAC level, the benchmarking proposal will be
prepared by the Dean in cooperation with the Registrar.

6.3.2 The Dean presents the benchmarking proposal to the Academic Board for approval.

6.3.3 Once the proposal has been agreed upon and approved, the participants and external partners and
counterparts are assigned and informed of requirements of the benchmarking. They are also provided with
the resources and documents required to be benchmarked.

6.3.4 Once the benchmarking processes are concluded, the Course Coordinator prepares a benchmarking report
incorporating the recommended improvements and actions provided. This report is submitted to the Dean for
review and adjustment.

6.3.5 The Dean prepares the final benchmarking report in cooperation with the Registrar and presents it to the
Teaching and Learning Committee and the Academic Board for final approval.

6.3.6 The Course Coordinator ensures that the recommendations described in the final benchmarking report are
properly incorporated and implemented into the course in the subsequent study period.

6.4 Benchmarking Outcomes and Its Strategic Implementation

As part of our commitment to continuous improvement and maintaining high standards in education, the
institution recognises the significance of benchmarking as a valuable tool for course review. Benchmarking reports
play a pivotal role in evaluating the performance of our courses and setting institutional targets to ensure
excellence in education delivery. This comprehensive approach enables us to identify areas for improvement, align
our programs with industry standards, and enhance the overall educational experience for our students.

6.4.1 Utilisation of Benchmarking Reports for Course Review and Improvement:

e Benchmarking reports provide a comprehensive overview of how our courses compare to industry
standards and best practices. Through a systematic analysis, we can identify both the strengths of our
programs and areas that require improvement.

e Leveraging benchmarking data allows us to make informed decisions about curriculum design, teaching
methodologies, and student support services. The insights gained from benchmarking reports guide
strategic actions for course enhancement.

e Benchmarking reports serve as a foundation for implementing continuous improvement strategies. By
identifying and addressing weaknesses, we can enhance the quality of education, ensuring that our
courses remain relevant and effective.

e Through the systematic review of benchmarking reports, we can tailor our courses to better meet the
expectations and needs of students. This includes improvements in learning outcomes, engagement
strategies, and overall satisfaction.

6.4.2 Setting Institutional Targets and Benchmarking Performance:

e NAC's institutional targets involves defining clear objectives for various aspects of course delivery, such as
student outcomes, retention rates, and teaching quality.

e Institutional targets must be aligned with industry standards and best practices. Benchmarking against
these standards helps ensure that our institution remains competitive and meets or exceeds industry
expectations.
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e Establish a feedback loop where benchmarking results inform ongoing strategies. This iterative approach
ensures that the institution is responsive to changing educational landscapes and emerging best practices.

e Nova Anglia College has established a phased approach to target setting, comprising three key elements:
Trigger Point, Target, and Stretch Target.

o Trigger Point: The Trigger Point represents a critical threshold. If performance falls below or meets
the Trigger Point, an immediate review and response mechanism will be activated. This ensures
proactive measures are taken to address challenges promptly, maintaining a dynamic and
responsive approach to academic outcomes.

o Target: The Target is the baseline expectation that Nova Anglia College must consistently meet. It
serves as a standard for acceptable performance and aligns with the institution's minimum
academic goals. Meeting this target is imperative for sustaining quality and ensuring that the
college meets its fundamental objectives.

o Stretch Target: The Stretch Target embodies the aspirational goals of Nova Anglia College. It
represents a higher benchmark that the institution continuously strives to achieve. While the
Target is the minimum requirement, the Stretch Target reflects the ambitious pursuit of academic
excellence. The institution will consistently work towards surpassing this level, fostering a culture
of continuous improvement and advancement.

This phased approach not only provides clarity on performance expectations but also establishes a
framework for adaptability and growth. By incorporating immediate intervention at the Trigger Point,
maintaining consistent performance at the Target, and aspiring for excellence through the Stretch Target,
Nova Anglia College aims to foster a dynamic and responsive academic environment aligned with its
strategic objectives.

The institutional targets are set by Academic board and will be stated in the Quality Assurance Framework

7. Definitions

Benchmarking: “A formalised evaluation process by which a university can measure the standard of their policies,
processes, programmes or strategies through comparison with other universities.”

8. Related Documents

e Quality Assurance Framework
e Course Review and Improvement Policy and Procedure

9. Related Legislation

e Higher Education Standards Framework (Threshold Standards) 2021

I McCubbin, A. et al. (2022) Learning and teaching benchmarking in Australian universities: The current state of play. Journal of higher
education policy and management. 44 (1), 3-20.
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External Referencing and Benchmarking Plan

10. Appendix 1

External referencing offers NAC the opportunity to compare a broad spectrum of topics/areas within its

operational scope. Topics/areas for benchmarking/peer review are detailed in the table below.

Note - This is not presented as an exhaustive list of topics/areas.

Institutional benchmarking

Course and unit benchmarking

Performance

Benchmarking

Policy and procedure
benchmarking

Academic Staffing Levels by
Classification (i.e. FT/PT/Casual)

Entry Requirements

Attrition Rate

Student Policies

Academic Staff Qualifications
(AQF+1)

Mode of Study/Delivery (online,
blended, face to face)

Progression Rate

Staff Policies

Academic Student to Staff Ratio

Course Learning Outcomes

Completion Time

Academic Policies and
procedures

Governance Structures

Subject Learning Outcomes

QILT student
satisfaction survey -
Skill Development

Best practices

Student Support Services and
Strategies

Assessment methods

QILT student
satisfaction survey
Learner Engagement

TEQSA Guidance notes

Facilities and Infrastructure

Grade distribution

QILT student
satisfaction survey
Teaching Quality

Emerging technology and
developments

Workload expectations

QILT student
satisfaction survey
Student Support

support services.

Staff Professional Development and

Emerging contemporary
learning and assessment
techniques

QILT student
satisfaction survey
Learning Resources

Emerging developments in the
course discipline

QILT student
satisfaction survey
Quality of Entire
Education Experience

Employability of
Graduates
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