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1. Copyright Notice and Disclaimer

Copyright © 2022 Nova Anglia College Pty Ltd. All rights reserved.

Copyright of this document is the property of Nova Anglia College under Australian and international copyright
laws unless otherwise stated. Any unauthorized use of this document or its contents may violate copyright under
the fair dealings provisions of the Copyright Act 1968. No part of this document may be photocopied, reproduced,
altered or translated in any form or by any means, or stored in a retrieval system or transmitted electronically, or
otherwise used without the prior written consent of Nova Anglia College.

2. Document Control

Owner CEO
Stakeholders All students and staff

Approving Body Board of Directors

3. Approval, Publication and Review

3.1 Approval

This Anti-Discrimination, Bullying and Harassment Policy and Procedure was approved with amendments by the
Board of Directors in the meeting held on 17 May 2022.

3.2 Publication

This Anti-Discrimination, Bullying and Harassment Policy and Procedure will be made available to individuals,
including current and prospective students seeking to enrol in Nova Anglia College, by publication on its website at
www.nac.edu.au.

Alternatively, a copy of this document can be requested by contacting the Registrar Office at registrar@nac.edu.au.

3.3 Review

Nova Anglia College’s policies are reviewed on a regular basis. The review cycle may vary depending on the type of
policy and its scope, but every year would be typical, and there must be no more than three years between policy
reviews.

Next review date: March 2025

4. Purpose

This policy ensures that staff and students at Nova Anglia College (hereinafter referred to as “NAC”) are not subject
to any discrimination, bullying or harassment during their duties and studies, respectively.

5. Scope

This policy applies to all current stakeholders including, but not limited to, board members, staff, students,
contractors, business associates, partners, and external service providers of NAC.

6. Participants

Everyone is likely to bully others or be bullied by others. The following are participants in the act of bullying:
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e Anindividual who engages in bullying behaviour;

An individual who is the target of bullying;

An individual or individuals who assist or actively join the bullying behaviour;

An individual or individuals who encourage or cheer the bullying behaviour;

An individual who witnesses the bullying behaviour but do not participate;

An individual who is the whistle-blower and advises NAC passively about the bullying behaviour; and

e An upstander who is a “Good Samaritan” individual that supports the target of bulling behaviour by calling NAC
staff or directly intervening.

7. Policy Principles

NAC is committed to providing a safe and healthy workplace environment to all the students and staff. Victimization
on the basis of one or more of the following attributes from the Anti-Discrimination Act 1991:

e gender;

e relationship or parental status;

e race;

e religious belief or activity;

e political belief or activity;

e impairment;

e trade union activity;

e lawful sexual activity;

e pregnancy;

e breastfeeding needs;

e family responsibilities;

e gender identity;

o sexuality;

e age;or

e an association with, or relation to, a person identified on the basis of any of the above attributes.

7.1 Defining Bullying

Bullying is an ongoing and deliberate misuse of power in relationships through repeated verbal, physical and/or social
behaviour that intends to cause physical, social and/or psychological harm. It can involve an individual or a group
misusing their power, or perceived power, over one or more persons who feel unable to stop it from happening.*

Bullying can happen in person or online, via various digital platforms and devices and it can be obvious (overt) or
hidden (covert). Bullying behaviour is repeated, or has the potential to be repeated, over time (for example, through
sharing of digital records).

! National Centre Against Bullying (2019). Definition Of Bullying | National Centre Against Bullying. [Online] Ncab.org.au.
Available at: https://www.ncab.org.au/bullying-advice/bullying-for-parents/definition-of-bullying/.
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Bullying of any form or for any reason can have immediate, medium and long-term effects on those involved,
including bystanders. Single incidents and conflict or fights between equals, whether in person or online, are not
defined as bullying.

Types of bullying behaviour:
e Physical — Hitting, pushing, stealing etc. threats of violence
e Verbal/Written — name calling or insulting someone

e Social bullying — deliberately excluding someone , spreading rumours , sharing information of other person to
harm someone’s social reputation or social acceptance

e Cyberbullying — Any form of Bullying behaviour which occurs online or any digital platform.
Types of specific bullying:

e Racial: Bullying someone for their physical appearance, ethnic background, religious or cultural practices; and
e Sexuality or gender bullying: Bullying someone for their sexuality or gender expression.

7.2 Examples of Bullying

Bullying can be easy to see and detect (overt) or hidden, subtle and hard to detect (covert). The following are
examples of overt and covert bullying:

Overt bullying:

e Abusive, insulting or offensive language;

e  Public humiliation or threats;

e Cyber bullying;

e Physical or virtual stalking;

e Teasing, rude gestures, shouting, or calling names;
e Interfering with personal property; or

e False insinuation.

Covert bullying:

e Deliberately excluding students or staff from social, teaching or assignment activities;

e Spreading rumours, or sharing misinformation of other student or staff;

e Withholding information which is vital to finish or effectively finish work or assignment;
e Setting unreasonable timeframes or tasks for staff or students;

e Deliberately changing the timing arrangement or rosters or scheduled leaves to create inconvenience for other
people;

e Unreasonably overloading a staff member with work, or not providing enough work; or

e Constantly changing the expectations of work or assignments from staff or student.
7.3 Examples of Harassment

Harassment is different to bullying. Harassment refers to language or actions that are demeaning, offensive or
intimidating to a person. It can take many forms, including sexual harassment, disability harassment or racial
discrimination.

e Examples of harassing behaviour include, but are not limited to:
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e Jokes or making derogatory comments about a particular race or sexuality;

e Sending or displaying explicit or sexually suggestive content; or

e Commenting or asking about personal sexual life.
7.4 Situations Not Considered Discrimination, Bullying or Harassment

The following situations are not considered instances of discrimination, bullying or harassment:

Setting up performance indicators such as goals and deadlines;

Changing the roster or meeting locations within reasonable timeframe;

Disciplinary action in accordance with given policy;

Interviewing or emailing students or staff regarding a disciplinary matter;
e Interviewing and collecting evidence from witnesses of an incident; and

e A one-off incident of overt bullying.

8. Responsibilities

All staff, students or any other stakeholders must ensure the following:
e All staff and students are entitled to work and/or study in a safe and healthy environment.
e All staff and students have right to lodge a complaint about bullying, harassment or discriminatory behaviour.

e All staff, student and parents must have a positive upstander behaviour. Adults must not stand by and let
students “sort it out” by themselves as it sends the wrong message that bullying behaviour is being condoned.

e All staff and students must not misuse this policy, including making false or malicious accusation of bullying,
harassment or discrimination.

e NAC will eliminate any risk, or control the risk of, bullying, harassment and discrimination.

All parents and staff must understand that there are some factors that makes some students more vulnerable than
others, such as:

e Individuals who are introvert and non-assertive;

Individuals suffering from depression or anxiety;

Individuals lacking quality friendships;

e Very emotional individuals;

e Individuals exposed to family violence;

e Individuals exposed to drug abuse or sexual abuse;

e Individuals having disability;

e Individuals or close family/friend having a history of trauma; or
e Individuals belonging to minority groups.

9.1 Risk Management Process

NAC will take reasonable steps to reduce or prevent bullying and harassment including, but not limited to:
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e Training staff and students about bullying and harassment and their effects on the target and other students.

e Assessing the venues which are high risk of incident to occur, such as sports activities areas and laboratories.
e Assessing digital platforms such as social messaging groups, Facebook, Instagram, or Twitter.

e Analysing the risk management register for past occurrences and effects of mitigation strategy.

e Providing counselling to assist individuals with eliminating the problem.

9.2 Confront the Issue

If the individual being bullied feels comfortable, they should confront the bully and advise that their behaviour is
unwelcome and offensive.

This is not a necessary step.

9.3 Report the Issue
9.3.1 Informal Complaint Procedure
An informal complaint can be made to the Student Support Officer or the Course Coordinator.

The NAC delegate will try to resolve the matter by either discussing that with the concerned individual/s or organising
the meeting between the complainant and whom the complaint has been made against.

Usually, these types of complaints are not serious in nature and can be resolved with an apology or a handshake.
9.3.2 Formal Complaint Procedure

The formal complaint must be made in writing to the CEO.

NAC will conduct a formal investigation of the complaint and might use external expertise to investigate the matter.
Keys points of investigation:

e NAC will collect all the evidence and ascertain whether bullying or harassment has occurred;

e NAC will interview other students or staff;

e NAC might involve other expertise from external sources;

e NAC will maintain confidentiality as far as possible;

o NAC will ensure the complainant is not victimised;

o NAC will record everything in the student file or the student management system; and

e NAC will maintain the enrolment of the student during investigation.

Outcomes:

e Provide counselling to complainant at NAC’s own cost;

e Advise the individual (the bully) to get counselling at their own cost;
e Require a written apology;

e Send a written warning; or

e Dismiss/terminate enrolment/employment contract in serious or second-time offender cases.
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10. Definitions

Bullying: An ongoing and deliberate misuse of power in relationships through repeated verbal, physical and/or social
behaviour that intends to cause physical, social and/or psychological harm.?

Discrimination: The unjust or prejudicial treatment of different categories of people on the grounds of their
background or certain personal characteristics such as age, disability, race (including colour, national or
ethnic origin or immigrant status), sex, pregnancy, marital or relationship status, family responsibilities or
breastfeeding, sexual orientation, gender identity or intersex status.?

Harassment: The unfavourable treatment of a person on the basis of certain personal characteristics, such as race,
sex, pregnancy, marital status, breastfeeding, age, disability, sexual orientation, gender identity or intersex
status.?

11. Related Documents

e Student Grievance Handling Policy and Procedure
e Student Code of Conduct
e Staff Handbook

12. Related Legislation

e All federal and state anti-discrimination legislation

® Higher Education Standards Framework 2021 — Standard 2.3
® Age Discrimination Act 2004 (Cth)

e Anti-Discrimination Act 1977 (NSW)

® Australian Human Rights Commission Act 1986 (Cth)

e Community Relations Commission and Principles of Multiculturalism Act 2000 (NSW)
e Defamation Act 2005 (NSW)

e Disability Discrimination Act 1992 (Cth)

e Fqual Opportunity for Women in the Workplace Act 1999

® Fair Work Act 2009 (Cth)

® Human Rights and Equal Opportunity Commission Act 1986
® Privacy Act 1998 (Cth)

® Racial Discrimination Act 1975 (Cth)

e Sex Discrimination Act 1984 (Cth)

e Workplace Relations Act 1996

2 National Centre Against Bullying (2019). Definition Of Bullying | National Centre Against Bullying. [Online] Ncab.org.au.
Available at: https://www.ncab.org.au/bullying-advice/bullying-for-parents/definition-of-bullying/.

3 Australian Human Rights Commission (2020). Discrimination | Australian Human Rights Commission. [Online]
humanrights.gov.au. Available at: https://humanrights.gov.au/quick-guide/12030.

4 Australian Human Rights Commission (n.d.). Harassment | Australian Human Rights Commission. [Online] humanrights.gov.au.
Available at: https://humanrights.gov.au/quick-guide/12040.
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